How We Help You Become More Successful usiness Development
New Paradigm keeps in touch with KO's, CO's, PM's of top  industry contracts. We know who they are and what they need. NPM has been helping small business​es mak​e these connections and get work for sin​ce 1983 exclusively focused on federal contracting since 1998. Whether it be as a small bus​iness prime, simple subcontracting or a complex relationship. Our team of experienced consultants have real time experience with major prime contractors, federal agencies and the SBA. We talk with buyers everyday. We can locate and assist with Sole Source, SB Set Asides or Competitive Bid contracts and subcontracting/ partnering opportunities. I have personally been a federal vendor and as well as an management employee of the US Department of Commerce in addition to all my client experience.
Sole Source Contracting
Everything we do aims toward the goal of positioning our clients to participate in this arena using the six powerful techniques for "Sole Source Contracting." Means and methods are developed by asking insightful questions that empower our clients into the sole source contracting arena. This single idea can make a millionaire out of a street merchant or a billionaire out of a college kid. It has happened many times over to people you already know. It could and should happen to you, but you may never find out if you do not call.
New Paradigm can join you and be an integral part of your marketing team to grow your business. If your small business is having trouble pairing up successfully with the big guys, I can help get work for you directly of indirectly from DOD or the Federal Government. Whether you are buying a competitor or selling out, I can help you find the right match, qualify the party(s) and finalize the deal. 
Each year billions of dollars bypass firms that do not know how to sell to the Federal Government or do not want to go through the work to receive, process and submit bids. New Paradigm's mission is to make sure that its clients understand the process and are properly equipped to actually win Federal business. For businesses that are currently doing business with the Federal Government, NPM's process is quite simple. We combine the world's most powerful Federal contracting intelligence sources with one of the finest networks of consultants and attorneys to "assist businesses in acquiring more contracts now".
Long Term Steady Revenue
We assist you in developing a long-term steady revenue source for your business. The federal government and the Department of The Defense put out 5,000 to 10,000 contracts a day for services, parts and products. We help our clients locate opportunities, make decisions, and follow through.
Our engineering staff, knowing our client's capabilities and armed with sophisticated automated systems, review those requirements. Then the engineer will locate and attach drawings and technical documents. He will also email the client market intelligence like who made it last, in what quantity and at what price. The client decides whether or not and at what price to bid. Simply stated, if you want to sell your products or services to the Department of Defense and the Federal Government, we can help.
What we do not do is write bids. There are a plethora of firms which do that. Some of them are worth every penny you pay them.
If all you are looking for is a list of expiring contract opportunities in the coming year we can provide that for a fixed fee of $1499
If you want us to work with you finding opportunities that you qualify for and have a good chance of winning then we charge a monthly retainer of $2000 on an annual contract plus 2.5% of any contracts won for as long as you have the contact including any additional optional periods. But you do not pay us until you get paid.
Once we are retained we put together a business plan to locate and research contracts for you among expiring contracts and new opportunities in SAM. Upon approval of the plan the real work begins.

